Persuading a Retailer to Agree to Better Working Conditions in Bangladesh
Objective: Students will be able to develop and present persuasive arguments about why and how an American retailer can commit to improving working conditions for garment workers in Bangladesh.
Overview: Garment workers in Bangladesh produce much of the clothing sold in Europe and the United States. In April 2013, a prominent garment factory in Bangladesh collapsed, killing 1,127 people, mostly women who were garment workers. The collapse brought to the attention of American and European consumers the fact that many of the clothes they purchased from retailers like Wal-Mart, H&M, the Gap, and others were produced in dangerous conditions by workers often paid fewer than $40 per month. Garment worker unions in Bangladesh pushed Western retailers to commit to improve working conditions at garment factories Bangladesh. Many Western retailers agreed to support the improvements, but some, such as the Gap, resisted agreeing to the rules proposed by the unions.
Activity: Students will simulate negotiations with an American retailer to commit to a process for improving working conditions for garment workers in Bangladesh.  Divide the class into five groups.  One group will represent the board of directors of a major American clothing retailer.  The other four groups will represent committees of garment worker unions in Bangladesh.  The union groups will each attempt to persuade the board of directors to commit to improving working conditions for garment workers in Bangladesh. Finally, the board of directors will deliberate openly and vote on which proposals it will commit to supporting.

For more information:

http://www.laborrights.org/creating-a-sweatfree-world/resources/bangladesh-fire-and-building-safety-agreement
Board of Directors

Goal: You are the decision makers of a major American clothing retailer. Many of the clothes you sell are made for you in factories by garment workers in Bangladesh. Recently, a building collapsed where some of your clothing was made, killing over a thousand workers inside. Labor  unions from Bangladesh would like your company to commit to improving working conditions for garment workers in Bangladesh. You know this will cost the company a lot of money if you agree. On the one hand, you must keep your investors happy, who expect you to make as much as money as possible by spending as little money as possible. On the other hand, you must keep your customers happy, many of whom expect you to treat the workers who make your clothing fairly and with dignity. Your company’s mission statement tells the world what is important to you and what guides your decision making.
Your Company’s Mission Statement
The founders of our company made sure that integrity would become a hallmark of the business. We're committed to serving the needs of our customers while delivering quality earnings and long-term value to our investors.
As we continue to expand our presence internationally, we're more aware than ever how our decisions affect the communities in which we do business. And our philosophy is simple: We seek to make a positive, lasting impact on the people and in the places where we operate.

We listen to our customers around the world, and share their expectations. For us, that means looking deeper into our supply chain to ensure that we take a responsible path throughout the product lifecycle, from the source to our stores.
We know that our efforts to improve the lives of people who work on behalf of our company help us to run a more successful business. People who work a reasonable number of hours in a safe and healthy environment not only have a better quality of life, but they also tend to be more productive and deliver higher quality product than those who work in poor conditions.
We seek to ensure that the people working at various points along the supply chain are treated with fairness, dignity and respect – an aspiration that is born out of the belief that each life is of equal value, whether the person is sitting behind a sewing machine at a factory that produces clothes for our company, working at one of our stores, or wearing a pair of our jeans.
source: adapted from http://www.gapinc.com/content/gapinc/html/aboutus/ourbusiness.html, http://www.gapinc.com/content/gapinc/html/investors.html and http://www.gapinc.com/content/gapinc/html/csr/supply_chain.html
1) Inspections
Goal: Your group is trying to persuade the board members to agree to pay for regular inspections.  Read the inspections demands below and prepare your presentation.  Remember: you need to make the board of directors see the importance of the inspections.  The board’s primary concerns are making their investors (the people who give them money) and their customers happy.  Be creative!  Write a skit, make up a song, do a dance—whatever it takes to make the board believe doing inspections is in the company’s best interest.
Demands

The Safety Inspector must try to have all factories inspected within two years.

The factories your company uses the most must be given full inspections.

At any factory your company uses for 30% or more of its supply the workers must be given safety training.

At factories your company only sometimes uses, limited initial inspections must be given to identify high risks.

The inspection team must complete a report within two weeks of inspecting a factory.

These reports must be made public within six weeks.

The report is shared with your company, the factory’s management, the Health and Safety Committee and the local union.

(
2) Renovations
Goal: Your group is trying to persuade the board members to agree to pay for renovations in factories that have failed inspections.  Read the renovations demands below and prepare your presentation.  Remember: you need to make the board of directors see the importance of the renovations.  The board’s primary concerns are making their investors (the people who give them money) and their customers happy.  Be creative!  Write a skit, make up a song, do a dance—whatever it takes to make the board believe doing renovations is in the company’s best interest.

Demands

If a factory fails inspection it must be brought up to code.

You company has to make sure factories have the money to make renovations and ensure a safe work place.

Your company can do this making a joint investment with the factory, providing a loan, asking for contributions from governments and donors, paying for it directly, or finding other way to raise the money.

3) Workers’ Rights

Goal: Your group is trying to persuade the board members to agree to grant workers certain rights.  Read the workers’ rights demands below and prepare your presentation.  Remember: you need to make the board of directors see the importance of workers’ rights.  The board’s primary concerns are making their investors (the people who give them money) and their customers happy.  Be creative!  Write a skit, make up a song, do a dance—whatever it takes to make the board believe guaranteeing workers’ rights are in the company’s best interest.

Demands

Every factory must set up a Health and Safety committee consisting of managers and workers.  At least 50% of the committee members must be workers chosen by the union.

The Safety Inspector must set up a way for workers to confidentially make complaints about factory conditions.

Workers must be given the right to refuse to work if they believe it is unsafe, without suffering discrimination or loss of pay, including the right to not enter a building.

(
4) Preventing Cheating & Protecting Jobs

Goal: Your group is trying to persuade the board members to agree to rules that prevent cheating and protect jobs.  Read the demands below and prepare your presentation.  Remember: you need to make the board of directors see the importance of preventing cheating and protecting jobs.  The board’s primary concerns are making their investors (the people who give them money) and their customers happy.  Be creative!  Write a skit, make up a song, do a dance—whatever it takes to make the board believe preventing cheating and protecting jobs are in the company’s best interest.

Demands

Because your company will have pay for renovations, it means you might just want to switch to a factory that doesn’t need so much renovation.  To prevent this, you must agree to continue using the factories you currently use at the same levels for the next two years.
If a factory closes for repairs, the factory owners must still pay their workers for up to six months. Since your company will be paying the factory owners for two years, some factory owners might decide to not pay their workers.  To prevent this, your company must cancel its contract with any factory that doesn’t pay its workers, even if the two years is not up.

However, if your company cancels a contract, it could lead to an unfair loss of jobs.  To prevent this, your company must help workers who have lost their jobs find new jobs at safe factories.
